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My Learning 

 I have attended professional development training programme at Principals Academy 

Singapore where I have learnt :- 
 

 To focus on hard as well as soft skills. Hard skills are job specific Knowledge gained through training. 

Soft skills are personal competencies such as effective communication or skills that contribute to 

emotional intelligence. 

 To keep up with the latest trends and updates relevant to teaching and learning process. 

 To expand competencies to perform better in current role. 

 To focus on work ethics and time management. 

 To show dedication to self improvement. 

 To interact with experts in Education Department to boost overall performance. 

 To delegate responsibilities effectively  among my colleagues. 

 To  maintain healthy relationships with colleagues . 



Project that I intend to do  
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Background: Current Situation 

 Indifferent attitude of parents regarding education of their children. 

 Weak students lack interest in studies. 

 Poor reading and numeracy skills of some students. 

 Students are shy and lack confidence. 

 Lack of guidance to academically promising students. 

 Lack of infrastructure especially digital tools. 

 Students lack critical thinking, innovation, creativity and entrepreneurship. 
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Key Objectives of the Project  

1. To maintain good school infrastructure especially digital tools which will make 
learning more engaging and dynamic. 

2.       To Create opportunities for teachers to reflect on their growth and areas for      
           improvement through casual conversation.     

3.       To develop reading habits in students by making the best use of school library and    
           prompting the students to express their views and ideas during Morning Assembly. 

4.      Assessment for learning in which assessment information is used by teachers to    
          adjust their teaching strategies and by students to adjust their learning strategies.   
          “Assessment of learning is a way to see what the students can do while Assessment   
          for  learning is a way to see what the teacher should do in response”.  
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Target Population and Coverage  

beneficiaries of the project 

Students and Teachers both. 

beneficiaries to be covered 

357 students and 21 teachers. 
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Key Activities of the Project  

 To develop awareness in parents so that they become more concerned about the academic 

performance of their children. 

 Identify  strengths  of weak students to boost their academic performance. 

 Major focus on language skills and numeracy. 

  Promoting games and extra curricular activities. 

 Special attention to academically promising students. 

 To Develop Infrastructure to cater every need (especially digital Tools) of students. 

 To enhance knowledge,  develop skills and positive attitude, Inculcate values and improve  

communication skill  of  every student . 
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 Funds to organize monthly Parent Teacher Meet. 

 Funds to purchase digital tools. 

 Funds to maintain infrastructure.  

Source of Funding :  

 Community members/ School grant.   

Funding 
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Expected Outcomes 

 Confident and involved learners.  

 Effective communicators.  

 A safe environment in which all are free to learn from their mistakes and remain reflective and open 

minded. 

 Students will guide, mentor and support peers to achieve excellence. 

 Good academic results. 

 Better achievement and  maximum participation in co-curricular activities. 

 Strong sense of responsibility among  students, teachers and parents.   
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Implementation plan 

 Student Portfolios :- How each student learns and what is important to him or her in the learning 

process. 

 Issuance of one library book to each student fortnightly and prompting the students to express their 

views and ideas during Morning Assembly. 

 Promoting use of digital tools to make learning more enjoyable and dynamic. 

 More Interactive discussions and sharing of ideas during morning assembly to maximize participation 

of students in order to develop skills and values.    
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Implementation plan 

 Self-developed booklets to learn the basics of language and numeracy skill.  

 Hands on training, vocational education to enable the students for early employment. 

 Roping in the parents’ involvement through frequent PTM. 
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Key Activities of the Project  
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Key Activities of the Project  

Student Portfolios 
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Key Activities of the Project  

Self-developed booklets to learn the basics of language and numeracy skill 
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Key Activities of the Project  

Self-developed booklets to learn the basics of language and numeracy skill 
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Key Activities of the Project  

Develop reading habits in students by making the best use of school library 
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Key Activities of the Project  

Prompting the students to express their views and ideas during morning Assembly 
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Key Activities of the Project  

Use of digital tools 
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Key Activities of the Project  

Use of digital tools 
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Key Activities of the Project  

Develop reading habits in students by making the best use of school library 
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Key Activities of the Project  

Hands on training, vocational education to enable the students for early employment 
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Key Activities of the Project  

Hands on training, vocational education to enable the students for early employment 
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Key Activities of the Project  

Hands on training, vocational education to enable the students for early employment 
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 Staff Turnover (Vacant posts of teacher in coming months). 

 Lack of Funding. 

 Facilities management. 

 Disciplinary issues. 

 Indifferent attitude of parents (some student are not receiving adequate support outside the classes) 

 Lack of Attendance(Increased Absenteeism). 

 Staying  up to date with learning technology. 

 Time consuming administrative work.  

Challenges  



Thank You 


